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SCHOOL-BASED SAFETY TEAM
MS – HS TEAM

• Greg Devine – HS Principal

• Sue Musnicki – MS Principal

• Clare Barnes – Facilities Manager

• Jason Gilmartin – Assistant Principal

• Steve Nicora – Dean of Discipline

• Kim Staiti – Nurse

• Lt. Kathleen Frydel – Teacher

• Becky Robidoux – Teacher

• Jane Cremins – Social Worker

• Jen Cutler – Adjustment Counselor

ELEMENTARY SCHOOL TEAMS

• Principal

• Assistant Principal (where applicable)

• Office Manager

• Nurse

• Guidance

• Custodial

• Teacher(s)

• Intervention Tutor

• Paraprofessional



Assessing Vulnerabilities and Assets 

Type of Assessment

Site Assessment

Culture & Climate Assessment

School Threat Assessment

Capacity Assessment



ASSESS THREATS AND HAZARDS

Risk Assessment Worksheet

Hazard/Threat Probability Magnitude Warning Duration Risk Priority

Building Fire High

Medium  ***
Low  

Severe Weather 

Emergency

High

Medium
Low  ***



DEVELOPING 
GOALS 

AND 
OBJECTIVES

Hazard/Threat Goals and Objectives Worksheet

Goals Objectives

FIRE Before

Prevent a fire from

occurring on school

grounds.

Objective 1.1: Provide fire 

prevention training to all students 

and staff who use combustible 

materials or equipment.

Objective 1.2: Store combustible 

materials in fireproof containers or 

rooms.

During

Protect all persons from 

injury and property from 

damage by the fire.

Objective 2.1: Evacuate all persons 

from the building immediately.

Objective 2.2: Account for all 

persons.

After

Provide necessary

medical attention to

those in need.

Objective 3.1: Immediately notify 

fire department officials and EMS 

personnel of any fire on schools 

grounds via 911.

Objective 3.2: Immediately begin 

to provide first aid.



BUILDING RESTRICTION

Building restriction is a course of 
action initiated when students and 
staff are required to remain within 
the school building, but may travel 
throughout the building as required 
during a typical school day.  
Building restriction may occur for an 
extended period of time, 
depending upon the 
circumstances.



SHELTER-IN-PLACE

Shelter-In-Place is a course of 
action initiated when students and 
staff are required to remain within 
the classrooms, because the 
administration or other emergency 
personnel deem that it is safer 
inside the building in a static 
location than to be outside and/or 
traveling throughout the building.   
Shelter in place may occur for an 
extended period of time.  



EVACUATION

ON-SITE EVACUATION:

Is implemented when it is safe to 
remain on the school’s campus and 
evacuation to an on site assembly 
area is required.  This course of action 
provides for the orderly movement of 
students and staff along prescribed 
routes inside school buildings to 
designated areas of safety on 
campus, but away from the building.

OFF-SITE EVACUATION:

Is implemented when it is unsafe to remain 

on the school campus and either a typical 

early release from school to home or an 

evacuation to an off site assembly area is 

required.  This action provides for the orderly 

movement of students and staff along 

prescribed routes from inside the school 

building to a designated area of safety, 

e.g.: to another school building within the 

district.



LOCKDOWN

Activate A.L.i.C.E.

A – Alert

L – Lockdown 

i – Inform

C – Counter

E – Evacuate 

Generally, during any enhanced lockdown, 
staff and students will operate utilizing 
strategies included in A.L.I.C.E. protocol.  
More specifically, enhanced lockdown of 
the school building is an emergency 
procedure intended to secure and protect 
occupants who are in the proximity of an 
immediate threat.  Protecting all occupants 
requires providing all students and staff with 
accurate and real time information 
regarding the emergency in order to get as 
many people as possible away from danger 
quickly and safely, while ensuring that those 
who have no practical evacuation options 
have as much time as possible to effectively 
safeguard their location.



HOW CAN PARENTS HELP

• If an emergency situation were to occur in our schools, parents will be 
notified by our One Call system and email. 

• Please do not call the school or district office during an emergency.  
You will be notified once we have established that all children are 
safe.

• Please refrain from going to your child’s school.  If off site evacuation 
with reunification is necessary, you will be instructed by the school 
regarding where and when you can be reunited with your child. 


