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August 12, 2014 
 
Greetings, 
 
The son of a friend of mine likens the summer to a weekend: June exemplifies the 
excitement of a Friday night knowing the weekend is ahead, July is like a lazy Saturday 
that feels like it will last forever, and August is like a Sunday when we prepare for the 
coming school week with anticipation and excitement. As we approach mid-day 
‘Sunday’, I hope this letter finds you and your family enjoying a well-deserved, relaxing 
and rejuvenating summer vacation. I also hope that you are looking forward to this new 
year with anticipation and excitement. I know I am!  
 
I, too, took time off this summer but also used this time to prepare for our first year 
together. A key component of getting to know this community is getting to meet you and 
your children. To this end, I would like to invite children and their families to join me for 
popsicles on the playground on Wednesday, August 20th from 4:00-5:00. This will be an 
informal opportunity for us to begin to get to know one another. If you are not able to 
join us there will be other opportunities after the school year gets under way.  
 
In addition to getting to know teachers, staff, students and families, my main project this 
summer was to write an entry plan that charts the course for the opening months and 
our journey together. My entry plan is titled, “Unpacking Ruggles Lane’s Invisible 
Backpack”. Invisible backpack? Let me explain. Who I am as a person and as an 
educator was greatly influenced by summers spent as a camper and counselor at a 
summer camp in Maine. As I reflect on what I would like my opening months to look like 
at Ruggles Lane, I am reminded of a story I heard there at staff orientation years ago. 
 
One of the directors described an opening day scene – girls arriving, the choosing of 
bunks, and the ceremonious unpacking to make the cabin a summer home. The 
excitement is palpable as a summer of possibilities awaits! She went on to describe the 
counselor’s role in this scene as beginning to unpack the “invisible baggage” of each 
girl. She described this as one of our most important jobs all summer. Until this bag was 
unpacked, this invisible bag, we would not truly know our campers and therefore would 
not be able to function as effectively as a community. 
 



The concept of “invisible baggage” is a simple one – it is what each of us carries with us 
each day that no one can see; it is what makes us who we are as individuals. Though 
there are commonalities, the contents of our “invisible baggage” are different because 
they are what make us unique. 
 
Much of my time this summer will be spent unpacking Ruggles Lane’s visible backpack 
– that which I can learn by reading and asking many questions. I appreciate everyone’s 
patience as I began this process in late July through many hours of conversation. I will 
learn a great deal this summer, but it is the invisible backpack that I want to learn more 
about as well – What are our accomplishments? What makes us tick? Who are the 
teachers, staff members, students and parents who make up this community of 
learners? What is in their invisible backpacks? What are our collective hopes, dreams, 
and aspirations for the future of this learning community?  
 
I would contend that once I learn these things, and others, we will function most 
effectively as a community. I am excited to continue to unpack this backpack over the 
months ahead and will be calling on many of you to assist in my efforts.  
 
If you would like to read my entry plan in its entirety I invite you to visit the blog created 
to facilitate my communication with all of you. It can be found at: 
 

http://rlesnews.wordpress.com 
 

I hope to use this blog to share the wonder of what it means to be a learner at the 
Ruggles Lane Elementary School. Stay tuned for updates!  
 
I am thrilled to be a part of the Ruggles Lane community and want to thank each of you 
for the warm welcome I received. I am very excited to begin our journey together and 
look forward to welcoming you back to school on Wednesday, August 27th.  
 
Warm Regards, 
 
 
 
Julie A. Vincentsen 
 
A few timely dates and announcements: 
  
 Placement Letters Mailed – Monday, August 18th  
  

Popsicles at the Playground – Wednesday, August 20th, 4:00-5:00 
 
Kindergarten Orientation – Thursday, August 21st, 5:00-6:00 
 
Opening Day – Wednesday, August 27th  


